
Dance Ireland –Minutes of the AGM – held in Dance House and online on Sunday 19 September 

2021 at 2:15 pm 

 

1. Introduction & how the meeting will run 

Jeanette Keane (JK) welcomed all and discussed some housekeeping matters including the recording 

of the meeting for administrative purposes and noted that the recording will not be shared. JK advised 

members to use the sign in sheet and/or the on-line chat. JK discussed the polling process for the 

nomination of the new Board member and assured the members that the process is anonymous and 

that only she and Sheila Creevey (SC) would see members’ votes.  

2. Chairperson welcome 

Orfhlaith Ni Bhriain (ONB) welcomed everyone to the AGM and commended SC and her team on all 

the work done during the recent difficult times and thanked members for responding to the evolving 

situation. ONB acknowledged the work Eve Lalor had done for Dance Ireland and noted she had moved 

on. ONB confirmed that a new GM has been appointed and that an announcement would be made 

soon in this regard.  

ONB also acknowledged the work of Maria Nilsson Waller (MNW) who is to retire from the Board and 

commented that MNW has had an excellent overview of the organisation and has done stellar work 

on the Board.  

3. Apologies 

JK was to share the apologies with the AGM – the names of which were later read out by SC and are 

noted as follows: Colm Ryan, Lily Deveney, Ingrid Nachstern, Loretta Yurick, Robert O’Connor and 

Patricia Glynn. 

 

4. Approve minutes of 13 September 2020 meeting/any matters arising 

 

The minutes of the 2020 AGM were approved – proposed by Kristyn Fontanella and seconded by 

Olwen Grindley. 

 

5. 2020 Directors’ Report & Financial Statements 

As the Head of the Finance Committee (Colm Ryan) had sent his apologies, MNW addressed the 

meeting and read out an update on behalf of the Finance Committee as follows: 

From a finance perspective 2020 was not without its significant challenges. A huge debt of gratitude 

is due to the executive for their tireless work in updating the board regularly with budgets, projections, 

and scenario analysis. One cannot underestimate the value these contributions make to the boards 

understanding of Covid-19’s impact on an organisation such as Dance Ireland    

The financial focus for 2020 was to be a year of rebuilding reserves. However midway through Q1 that 

took a back seat as restrictions due to Covid were introduced. The organisation has a comprehensive 



reserve policy and the expectation for 2020 was that these reserves would be significantly drawn upon 

as we shut Dance House, it was for such a scenario that the reserve policy was adopted.  

By mid-year we had projected a deficit of €49,000, The executive had applied for the Employment 

wage subsidy scheme and a stabilisation grant to help cover this shortfall.     

The board is comforted to report that due to savings by the executive and Dance Irelands ability to 

avail of the wage subsidy scheme Dance Ireland exited 2020 with reserves of €196k, having recorded 

a surplus of €21,000 in 2020. 

However, what the pandemic has highlighted is the delicacy of the financial environment an 

organisation like Dance Ireland operates in.  It is due to this delicacy that on the advice of the executive 

the finance committee recommended that the board restrict a portion of reserves to cover 

redundancies and other fixed costs should Dance Ireland have to liquidate. This figure was agreed by 

the board at €80,000.   

During the year finance approved the spend for an organisational review partly due to receipt of the 

Arts Council Capacity Building Support Scheme. The board and the executive felt given the disruptions 

the organisation was facing, and the future potential threats caused by the disruption it was an 

opportune time for a thorough analysis of the organisation. The agreed spend was €20,000. 

Through 2020 and indeed 2021 the ability to open Dance House was inhibited by continued 

restrictions due to Covid -19. The organisation was insured against this disruption. A settlement figure 

for 2020 has been forwarded and negotiations on quantum continue.  

2021/2 will be a year where investment will be needed. Dance House, as the home of Dance Ireland 

is a resource that needs continued maintenance and capital expenditure. Funds have been allocated 

for the upkeep and upgrading of this resource. The executive and board believe this investment is in 

keeping with the aims and aspirations of Dance Ireland.  

It is also worth mentioning that during 2021, finance conducted a very comprehensive analysis on how 

funds are utilised between the organisation and the building to highlight how Dance House is used by 

the Dance community. While the data set was based of 2019 figures (the last full year dance house 

was open) it answered many of the questions asked by Dance Irelands funders.  

In summary 87% of Dance House income comes from Dance, 99% of that income is through subsidised 

rates.   

The objectives of the finance committee for 2021 and beyond are to secure the financial future of 

Dance Ireland and build strength and depth into the committee by co-opting new members to the 

finance committee. 

6. Annual Report 

SC referred to the 2020 Annual Report and noted that there was an increase in membership and online 

participation in 2020 and noted the continued emphasis on community. SC highlighted three areas of 

the report in detail: Think Tanks; the success of the Associate Artist Sibéal Davitt; and, two key 

programmes. SC thanked Louise Costelloe on her work and all involved in the programmes and noted 

that it is important that we hear the members as to their needs.  

SC announced that the re-introduction of the Associate level membership has been approved by the 

Board. Catriona Fyfe (CF) addressed the meeting and discussed the Associate level membership which 



will attract a fee of €50 per annum. CF listed out those who will be entitled to such membership as set 

out on the website   

ONB noted that a lot had happened even though Dance House was closed in 2020 and that we 

continued to have an active community and thanked the membership for their engagement.  

7. Election to the Board of Directors 

ONB noted that Mihaela Griveva’s membership of the board will continue and further noted that Laura 

Murphy, Laura Macken Posavitz, Aoife Newton and Colm Ryan are due to retire by rotation and agreed 

to be put forward for re-election. This was proposed by Rob Heaslip and jointly seconded Kristyn 

Fontanella and Siobhán Ní Dhuinnín  

SC noted that three members had been nominated for the vacant board position and introduced the 

three nominees: Rob Heaslip, Kristyn Fontanella, and Eimear Byrne. SC and JK explained the process 

of election. Each nominee in turn addressed the meeting by way of application to the Board. ONB 

thanked all for their interest to be part of the Board. 

Whilst the polling was underway, the members were invited to ask questions. 

Siobhán Ní Dhuinnín commented that much was being done on-line which is great for those outside 

of Dublin and asked going forward, what the balance will be. Laura Macken referred to a hybrid 

approach. Louise Costello commented that the intention is to keep the programmes under review – 

on-line will continue and noted that we are investing in broadcasting and digital equipment to 

continue the connection with members across the country. SC added that we are working with 

partnerships in the regions e.g. the National Dance Residency Partnership with Dance Limerick, Firkin 

Crane & Galway Dance Project and referred to the need to enhance activity across the island. Siobhan 

commented that she felt the closeness of the on-line connections.  

ONB confirmed the result of the poll and welcomed Kristyn Fontanella to the Board.  

8. Any Other Business 

ONB thanked the Board and all involved, and SC reminded all to complete the on-line Dance Counts 

survey. 

Meeting closed 


