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A STRATEGIC APPROACH

Three principles under which we consider 
our business, our purpose, our strategy, 
our existing programme, and resource 
allocation:

• Consistency and Stability – for the business and staff, 
and as a resource and representative organisation for 
the sector. Advocacy for the art form and 
artists/members. Building resilience and robustness 
into our responses to this crisis. 

• Rebuild and Recover – examining impact of the crisis 
on the business, the ecology, the infrastructure, the art 
form, and members. Responding – not reacting. 
Acknowledging a changed environment. 

• Reimagine or Evolve – in response to a changed 
environment; and anticipating a dramatic shift in 
priority of and access to resources. Consider our 
relevance and purpose, and how we may need to pivot 
and/or evolve what we do and how we operate.
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ORIGIN STORY

30 years later – a strong foundation to 
reflect on and build from

• “Dance Ireland is Ireland’s national dance 

development organisation and, true to our origins, we 

are proud to continue to be the representative body for 

the professional dance community in Ireland.” (DI 

Strategy 2018 – 2023)

• A Resource Organisation – and one of our key 

resources for the dance sector is our space: 

DanceHouse

• Artist Support – through awards, programmes of 

activity, advice and critical engagement

• Priorities – Advocacy; Connection; Progression; 

Innovation; Sustainability 
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• Acted quickly to adapt to social distancing and 

extra cleaning in early March, then closed quickly 

on Mar 16.

• 6 of 8 staff working from home, other than not 

having a building, organisation is open and 

working and planning.

• Honoured commitment to contracts until end of 

June.

• Have kept all stakeholders well informed of our 

actions and the reasons for these actions

• Working with artists and teachers to share 

practice online that is appropriate, relevant and 

meaningful until we can be together in live 

situations.

• Reschedule residencies and project supports 

where possible and , with advice and support from 

Dance Ireland Executive  for planning and change

CONSISTENCY & STABILITY

A measured and meaningful response to 
the crisis
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• Developed 4 different budget scenarios for 

2020 (4th one is not reopening the building at 

all), revising health & safety protocols and 

planning for a safe return to work of staff, 

members and all users

• Healthier Dancer: provide dedicated supports 

for mental and physical health, starting with 

workshop with dance psychotherapist, Terry 

Hyde in June, including  a number of free 

sessions; and Return to the Body, an approach 

for  return to physical practice

• Resources for Recovery: refocus our proposed 

producing and dramaturgy strands to support 

the rebuilding and continuity of work, including  

change management, financial planning, grant 

writing  and  advice on project development  - a 

practical suite of supports.

REBUILD & RECOVER

Resilience – accepting that change will 
happen

• Being informed: listening, learning and responding

• Being in dialogue: with members, partners and 

stakeholders

• Taking a position: Reopening the Workplace for Dance; 

withdrawal of the Dance Artist in Residence award; and 

future initiatives
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• Evolving our Practice: working with other dance 
organisations and consulting with the sector on 
the best way to do this, and sharing expertise on 
working in a changed space, including digital

• Reimagining programmes and awards to support 
continuity of practice, and restarting and evolving 
projects.

• Artist Support: We will support dance artists in 
new ways of working, both in and outside of 
DanceHouse, and continue to respond to the 
needs of dance artists to enable them to progress 
at all stages of their career

• Sector Gathering: Managing programme / artist 
mobility in a different way; keeping international 
connections live and active; finding new ways to 
connect

• Representing: Being in the room to inform decision 
making in support of dance practice and the 
development of the art form. 

REIMAGINE & EVOLVE

Helping artists to reimagine, the art form 
to evolve, and our community to respond 
to a very changed environment
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Considerations:

• The position of dance as a professional 
economic activity, and the need of the 
sector to return to work

• Compliance with government guidance and 
protocols, and consideration of the health 
and wellbeing of staff and users of 
DanceHouse

• A measured approach, that is responsive 
and can react appropriately if 
circumstances change.

Phase 3

Taking a position and a coordinated approach

REOPENING THE WORKPLACE FOR DANCE 

• DanceHouse will open for staff access, to 
prepare the building for reopening

• From Week 3 we will allow access for some 
existing studio bookings on a very limited 
basis as test cases for our protocols, on the 
understanding that it could be shut down at 
any time if it is not working. 

• This would be enacted under the “low level 
of daily interaction” in Economic Activity 
Measures, and “sport behind closed door” 
guidance.
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Phase 4

• Dependent on outcomes of testing, we will 

allow access for limited number of limited 

capacity residencies/bookings who pass 

our risk assessment. 

• Ensemble work will be limited, with a 

suggested maximum of 6 people in a large 

studio, and an agreed approach to social 

distancing. 

• This will involve staggered access and strict 

Health & Safety, social distancing, and 

hygiene protocols

Phase 5

Phases

• Week 1 – 2

• We commence reopening of DanceHouse to 
professional practice activities that pass our risk 
assessment, allowing ensemble rehearsals in 
keeping with pre-agreed limitations, with a 
suggested maximum of 12 people in a large 
studio. 

• Allow access for limited training initiatives that 
pass our risk assessment. Activity for pre-
professional / vocational training will be limited 
by age to 12+ 

• Week 4+

• Prepare for commencement of public access for 
classes etc., limited by social distancing with a 
suggested maximum of 20 in a large studio. 

• Access for children under 12 will align with 
guidance for “Education & Childcare Measures”.  


