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Objectives 
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To better understand the 
needs of Dance Ireland 
members which in turn will 
inform the role of the 
organisation into the future.

To provide Dance Ireland 
with an up-to-date evidence 
base upon which to better 
inform the organisation’s
on-going advocacy and 
representative role.



• Online Survey 

• Focus Groups and one-to-one 
interviews

• Desk Research

This Woman I Met
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Methodology
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Which of these resources do you find most 
beneficial?
• Studio Residency

• Rehearsal Space/Studios

• Winging It!

• Receiving Regular Information

• Project Support

• Professional Development Support 

• Library and Artists’ Resource Room

• Advice Clinics

• Equipment Hire

• Rehearsal Space/Studios

• Winging It!

• Studio Residency

• Receiving Regular Information

• Advice Clinics

• Equipment Hire

• Library and Artists’ Resource Room

• Professional Development Support

• Project Support



Which of these training initiatives do you find 
most useful?
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In order of preference, which of these 
development initiatives do you find most useful?
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Satisfaction Rating
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How do you rate the service and support 
provided by Dance Ireland?
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What does 
Dance 
Ireland do 
really well?



• Importance of having a permanent home for dance

• Provides regular access to class

• Professional Development initiatives e.g. Next Stage

• Supports artists to showcase their work 

• Provides an opportunity to create work in a custom-built dance 
house with proper facilities

• Regular communication with the membership

• It is a very professionally-run organisation

• It provides opportunities for both funded and non-funded artists 

• It supports artists at various stages of their careers
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What can Dance Ireland do 
better?



• Use its influence to increase its profile and role as a 
powerful advocate for dance and the dance sector 

• Create a more warm, inclusive and welcoming space for 
artists, members to network and meet

• Increase the range and diversity of initiatives e.g. daily 
ballet and contemporary class, specialist workshops

• Build and strengthen networks for dance artists to share 
and showcase work

• Create a black-box style studio space

• Involve the community more through shared responsibility 
e.g. programming class



What should Dance 
Ireland prioritise over next 
three years?

• Function better as a national body

• Encourage and facilitate a culture of 
openness 

• Advocate and lobby for increased 
funding and better profile for dance

• Increase opportunities and partnerships 
for artists to showcase work

• Provide opportunities for continuous 
engagement with the members

• Open a café 
Five Ways to Drown
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• Develop a national dance touring strategy 

• Become a hub for dance performance 
through the development of a black-box 
studio space

• Develop specific initiatives to support life 
cycle of dance artist and companies 

• Support and encourage all forms of dance, 
with particular reference to youth dance

• Extend support and opportunities to dance 
teachers

• More effective use of digital and online 
strategies e.g. view samples of work online, 
podcast and live streaming of talks
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In Conversation: a series of informal discussions 
with resource organisations and stakeholders

• The challenges of working with a wide range of artists and arts 
practices

• Different approaches to sector membership

• Managing expectations of the sector

• How to ensure effectiveness in both local and national contexts

• Importance of ‘open door’ policy to chat, listen, share ideas

• Building and retaining meaningful engagement with the sector

• Competitiveness within the sector and between the sector and 
resource organisations



• Constantly listening, evolving, 
responding to sector needs 

• Helping to break down barriers 
for artists to create and present 
work

• Supporting the life cycle of the 
artist as the cornerstone of the 
organisation’s work

• Being both a service provider and
an advocate for the needs of the 
sector
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Food for thought …

• Need for cultural infrastructure to create 
better dance spaces with proper facilities

• Find ways to hold on to the repertoire

• Take the pressure off young artists to 
produce finished work in short periods of 
time

• Share new thinking and practice by 
hosting international guest artists

• The building is a means to an end not an 
end in itself Coppelia
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• Always be aware of those who are not engaging and strive 
to bring them in

• Create strategic alliances at home and abroad to build influence and 
opportunities 

• Don’t underestimate the value of having a ‘home’ for dance

• Activate  and empower the community to engage, create and take 
ownership i.e. a Day of Dance

• Is a membership organisation still relevant or is it exclusive?

• Value and importance of seeing the bigger picture and be free to take 
decisions that is in the best interests of the sector
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