
 
 
Association of Professional Dancers in Ireland Ltd t/a Dance Ireland  

Annual General Meeting  
Sunday 4 September 2016  

 
Draft Minutes  
 

Present: Michelle Cahill; Aoife Courtney; Richard Johnson; Anne Maher (Chairperson); 
Joseph O’Hanlon; Maria Nilsson Waller; Richard Wakely. Breandán de Gallaí; Stephen 

Brennan; Liv O’Donoghue; Fiona Quilligan; Joanna Banks; Linda Higgins; Liz Roche; 
Samantha Lyons; Peter Duffy; Robbie Blake; Carol Leavy Joyce; Russell Patrick Brown; 

Kristyn Fontanella; Laura Sarah Dowdall; Jeanette Keane; Jessie Keenan; Lisa McLoughlin.  
 
In attendance: Paul Johnson (Chief Executive); Eve Lalor (General Manager); Hazel Hodgins 

(Programme Manager); Paulina Nickström (Communication & Marketing Officer); David 
Collins and Aoife Cooper (Venue Assistants).  

 
Apologies: John Malone, Ailish Claffey, Loretta Yurick, Robert Connor, Catherine Donnelly, 
Eimear Byrne, Paul Clancy, Sibéal Davitt, Bernadette Divilly, Jessica Kennedy, Megan 

Kennedy, Catherine Young, Laura Macken, Justine Cooper, Mary Nunan, John Scott.  
 

 

Chairperson Welcome 
 

The Chairperson, Anne Maher welcomed everyone. She acknowledged it has been a very 
interesting year, during which a process of conversation and openness between members, 
executive and board had been set in train.  

 
Already a lot has been achieved, and the executive and the board was committed to pushing 

the Engagement Process forward, including survey and Members’ Gathering. At today’s later 
gathering the aim is to build upon the conversations from previous meetings, and is another 
opportunity for members to come together to share, discuss and brainstorm.  

 
The Chairperson reminded everyone that Perchance to Dream conference in December will be 

another moment for engagement, which will include the wider community and general public. 
She confirmed that we aim to disseminate the survey and research findings from the 

engagement process over those days.   
 
The Chairperson concluded by stating that she hoped that members could feel the enhanced 

openness and atmosphere of change from within the organisation.   
 

Approve minutes of 2015 AGM 
 

The minutes of the 2015 AGM on 21 April 2015, were approved, with no matters arising. 
Minutes proposed by Stephen Brennan and seconded by Kristyn Fontanella.   
 

Dance Ireland 2015 Annual Report 
 
On behalf of the board, director Aoife Courtney presented highlights from the Annual Report, 

which she noted captures all activities in a very readable style of presentation. A copy of the 
annual report has being sent to all members and further copies are available at the meeting.  

 



Among many highpoints, she noted the appointment of Associate Artist Patricia Crosbie, from 
the ballet sector and from outside of Dublin, and the great work Pat undertook with Journey 

through the Mirror, and acknowledged the impact of the Dance Ireland Commission Award to 
traditional dance artist and choreographer Breandán de Gallaí.   

 
She also highlighted the importance of international partnerships, and referenced the 
conclusion of Léim, and the site-specific performance trail and symposium My Your Step and 

reminded everyone present that other outcomes included online Toolkit, accessed through 
Léim website.  

 
Directors Report and Financial Statement 2015 
 

On behalf of the board, Finance Committee member Richard Wakely presented the Directors 
Report and Financial Statement 2015, noting:  

 
 accounts had been audited by Byrne Moreau Connell, and complied with statutory 

requirements;  

 There was a €9,823 surplus for the year (as compared to €26,156 in 2014).   
 The company is in a healthy position, with a €170,265 Reserves Fund.    

 The financial housekeeping of the company is on the whole very good.  
 

Richard invited questions on the Directors Report and Financial Statements.  
 
There was a question about whether the surplus is within the 15% margin allowable by the 

Arts Council regarding operating with surpluses/deficits. Response: underspend for 2015 is 
well within 15% margin allowable. The Chief Executive noted that while it is referred to as a 

surplus and sometimes profit; it is policy to refer to funds accrued this way as a reserve. The 
professional advice is that it is prudent for an organisation of our size to have a Reserves 
Fund, which is informed by a Reserves Policy. Such a reserve is useful in case of having to 

wind-up and enables us to honour our contractual liabilities.   
 

The Chairperson noted that the Finance Committee was looking at ways that the Reserves 
Fund could be better utilised. Related, it was noted that there was no change in the Arts 
Council funding provided to Dance Ireland. And that the Council seems to have relaxed its 

opinion on maintaining a reserve.  
 

Richard concluded by stating that Dance Ireland can hold its head up high; the audited 
accounts demonstrate how well the organisation is doing and is administered.   
 

The Directors Report and Financial Statements 2015 were approved; proposed by Stephen 
Brennan and seconded by Fiona Quilligan.  
 

Election of Directors  
 
The Deputy Chairperson Richard Johnson facilitated the election process. He invited the three 

directors for re-election: Anne Maher, Joseph O’Hanlon, and Richard Wakely to address the 
meeting. He briefly outlined the legal and fiduciary duties of directors.  

 
He informed the meeting that there was a vacancy on the board, the board as part of its 
ongoing review, agreed to expand to 9 persons, in order to maintain broad representation. 

But because no nominations were received, there are three positions for four places. It was 
agreed by all present that retiring directors would be deemed re-elected by a show of hands.  

 
Anne Maher spoke first; she stated that she had thought long and hard about putting her 
name forward for re-election as the past 12 months had been very demanding. She made it 

clear that this would be her final term of office as a board member. She was pleased that 
Dance Ireland had begun the process of closer engagement with members. She stated that 



the board had worked positively on behalf of members and in the best interests of the 
organisation, and at this point, it didn’t make sense to fragment the current composition of 

the board.  
 

Joseph O’Hanlon noted that as a lawyer at the Commission for Communications Regulation, 
he was particularly interested in corporate governance issues. He was impressed with the 
standard of management at Dance Ireland. He had just come back from the Edinburgh 

Festival Fringe, attending the Fringe for his 14th consecutive year, where he had seen, 
amongst other shows, Junk Ensemble’s acclaimed production “It Folds”.  

 
Richard Wakely emphasised his extensive experience in arts management and his position as 
Director of the Belfast International Arts Festival. He stated that he has enjoyed working with 

the board, and is very happy to put his name forward for re-election.  
 

On a majority show of hands, Anne Maher, Joseph O’Hanlon, and Richard Wakely were 
re-elected to serve a 2-year term. Applause.  
 

Discussion 

 
The Chairperson opened to the floor. A wide-ranging discussion ensued.   

 
In answer to a question about how the operational surplus is relevant to the operational 
needs of Dance Ireland, Richard Johnson responded that if Dance Ireland lost its major 

funder, then the Reserves Fund would give the organisation enough money to essentially 
cover its operational needs for about 6 months or so. Richard Wakely noted that reserves are 

for unanticipated occurrences. There was a further question as to whether the fund could be 
itemised further. It was reiterated by the Chairperson that the Finance Committee is looking 
at ways of making the reserves “work better”.   

 
It was noted that the operating model is based on a combination of grant-aid, commercial 

activity (studio rentals), membership fees and income from other grants and programme 
activities, which allows the organisation to programme and resource a multi-faceted 
programme. While there are significant running costs associated with being a building based 

organisation, rental income is an important essential contribution to overall operating budget.   
 

In answer to a question about the relationship between Dance Ireland and DanceHouse, 
which asserted that many members don’t see them as separate, Richard Johnson noted that 

Dance Ireland manages DanceHouse on licence from Dublin City Council; the tender is up for 
renewal shortly.  
 

The Chief Executive noted that although there might be an immediate negative perception; 
there could be a long-term advantages in separating Dance Ireland and DanceHouse. Two 

separate entities as opposed to one larger one. It was also emphasised that we need to 
remember that Dance Ireland is a membership organisation, which prioritises and serves its 
members; this also brings its own challenges.  

 
The Chief Executive noted that the major funder for the arts in Ireland stated interest, in the 

face of its own reduced funding and new strategic vision, is focused on programming, as 
opposed to infrastructure or core costs. However they have reaffirmed commitment to 
ensuring resource organisations remain strong and grow and continue to serve artists and 

artistic creation.  
 

The current model will be further investigated as part of the Engagement Process.  
 
In answer to a question about the survey, the Chairperson confirmed that the results would 

be disseminated at the conference. She encouraged everyone to participate in the survey. 
The statistics and opinions gathered will provide valuable information for the organisation, 



members and the sector.  As part of this research phase, to be conducted by independent 
consultant Madeline Boughton would be focus groups and other stakeholder meetings.    

 
A questioner from the floor was sceptical about the possible move by the Arts Council to a 

programme-based funding model; the Chairperson was sympathetic to these concerns and 
the board was steadfast in support of members on this point.  
 

There was a question from the floor on what kind of hub would there be if Dance Ireland was 
not running DanceHouse? Aoife Courtney in answer encouraged a “zoomed out” and long-

term perspective approach and the question should be rephrased: ‘DanceHouse is essential 
for the dance sector, but should Dance Ireland be running it?’  
 

The question of who runs the building will be decided by Dublin City Council in the coming 
months. The Chairperson reminded everyone that the building is a purpose-built resource, 

created through a unique partnership between the Arts Council, DCC, and private contractor 
and informed by APDI and members should be confident that if Dance Ireland was not 
managing it, it would be administered by some other dance entity and for the benefit of 

dance in Ireland.  
 

In answer to a question as to the current membership numbers, the Chief Executive noted 
that unlike in the past, there is now a rolling membership renewal process and didn’t have 

exact number to hand.  
 
There was a discussion about the lack of dance representation on the Arts Council. The 

Chairperson reminded everyone that appointments to the Council were made through a public 
appointments process, to which all eligible artists may apply. Directors encouraged members 

to apply for such appointments, and for any similar appointments, to ensure representation 
from the sector on state, statutory and other bodies.   
 

The Chairperson encouraged all those interested in such appointments, to use the online 
application process to register their interest and submit CV. She also encouraged everyone to 

approach their local TDs and develop contact with Ministers, as well as become acquainted 
with the Minister for Arts herself.  Membership of the Arts Council and other cultural bodies is 
ultimately at the discretion of the Minister of Arts; who selects from a shortlist.  

 
In conclusion, the Chairperson acknowledged the hard work of the Chief Executive and 

executive throughout a very challenging year, and made special mention, welcoming new 
staff recruited recently: Eve Lalor, General Manager, Hazel Hodgins, Programme Manager, 
Paulina Nickstrom, Communications and administrator Frances Ranzetta.  

 
The Chairperson thanked everyone present for their contributions and with no other business 

the meeting concluded.   
 

 

 


